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At Monks we believe that Al has the ability to unlock
“Always Imagined” creative and technological
capabilities.

Embracing Al fully as an organisation bring up

|
important conversations and learnings around the
responsible use of this technology and its potential
impact. Together with RAAIT we want to learn more

about how this is done outside of our organisation

m eet O l I ' and to share our own learnings.
y .

We look forward to
learn together!
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Real Beauty Activation

Al Prompt Playbook

Insight

The proliferation of gen Al images upholds unrealistic,
non-inclusive, and ultimately toxic beauty ideals. By 2025,
an estimated 90% of online images will be Al-generated.
While we can't control Al's data input, we can influence the
image output through the power of prompt.

Idea

As part of Dove’s 20th anniversary of Real Beauty, we
created a playbook to counteract Al’s bias. We created a
first-of-its-kind public resource that equips people to better
define beauty for themselves through prompting techniques
and a glossary of inclusive vocabulary.

Impact

The Playbook was a brand action that credibility anchored
the brand’s ATL advertising. The empowering action struck
a chord in particular with thought leaders in the Al and
education communities. The Al Prompt Playbook has been
organically shared in several Al collectives and built into the
RAAIT class curriculums.

Helping Dove champion Real Beauty in the
age of Al through the power of the prompt.
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Conclusion:
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Some Keywords

Prompt
Data set
Model
LLM
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A specific input or instruction given
to an Al generative system to guide
its response or behavior. The core
topic of today’s discussion

A collection of structured or
unstructured data used to train,
test, or validate an Al model.

In Generative Al, a model is a
mathematical structure, often a
neural network, trained on vast
datasets to learn the underlying
patterns of data and generate new,
original content (e.g., text, images,
audio) that reflects those patterns.

A Large Language Model (LLM) is a
type of Al that can process and
generate human natural language.
Its primary function is to generate
text. It can also be used to steer
other generative models (such as
image or music generators) and
automations.
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Al is rapidly transforming the
way we see and represent the
world.

It’s predicted 90% of content
we engage with could be
Al-generated by 2025.”

i ab_Facing_Reality Law_Enforcement_And_The_Challenge_Of Deepfakes.pdf
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GenAl offers anyone the
ability to craft content
at incredible speed, but
it also brings significant
ethical challenges
regarding its
functioning.
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Al works as a statistical model:
it is good at predicting the
most probable output.

But in probabillity we can find
flaws.
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Birds from Google images:
they reprecent the stereotype of a bird (able to fly, emall,
colorful, citting on a branch)

%

M Licensable

D YouTube = BBC &) Paws and Claws Veterinary Hospital... ¥ Scientific American Z myBird
Viost Beautiful Birds in the World ... Birdfair 2019: Britain's most beautiful ... The 10 Best Types of Pet Birds | ... Window Films to Actually ... What to Do if

Octrich, Emus, Penguine etc etc are birde too..
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Fich thropy Google images:
When looking for fich trophy we always get the came image

© Anderson's Lodge

Lawrence Bay Lodge © trophypikefis © Reddi
Northern Pike Fishing in Ontario Ca.

. ca 5 Sydney Lake Lodge
What Constitutes a Tr...  Trophy Pike Fishing Canada

Trophy Norther Pike : r/lceFishing  Trophy Fish Calculator for Walleye ...

= D

S Webber's Lodges © Midwest Outdoors © Angling Edge @ YouTube 0 Trophy Monster
Spring fishing for trophy northern pik...  Hooking Trophy Pike at Lake of the ... Trophy Pike | TROPHY NORTHERN PI...  Monster Trophy Alberta Northern Pike .. Oxford Fishing Pik...

>

© Anderson's Lodge
Northern Pike Fishing in Ontario Ca...

8 Outdoor Canada 8 In-Depth Outdoors

¥ North Dakota Game and Fish - North Dakota Sydney Lake Lodge ¥ North Dakota Game and Fish - N. © in-Fisherman
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https://www.aiweirdness.com/when-data-is-messy-20-07-03/
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Recearchers at the University of Tuebingen
trained a nevral net to recognize images, and
then had it point out which parte of the
images were the most important for its
decicion. When they asked it to highlight the
most important pixels for the cateqory ‘tench”
(a kind of fish), thic ic what it highlighted:
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Generative Al creates images based
on patterns and data from large
datasets, which can be biased.

The way the Al processes this data
can sometimes make those biases
even stronger, leading to results that
may feel unbalanced or stereotypical.



500 CEOs
n Year 2024

These are the Data cets for CEOc AL
e /ea raing from
/ 3 1B b
N : B
s L
- N . "3 -
“ . N . -

-Aﬂ
s FK

Lup

E

..34
‘k

Laf
&
kY
215

il
! ‘
iﬂﬁ.aﬂz

i

000000000000000000000



Monks Proprietary & Confidential 17

BUT IF THE DATA SETS ARE “MATCHING
THE REALITY” WHY DO WE NEED TO
CHANGE THE INPUT AND THE OUTPUT?

Because:

“You cannot be what you cannot see”

Symbolic Annihilation: Role Model Effect: I°_ke'|“sm- " -
This term describes how the lack of representation (or negative  This occurs when individuals are inspired by seeing people like singular representative ool Ers wleraly @ Glis Loaliney

) L ) L . person on the board) is not enough.
representation) of a group serves to erase or marginalize that themselves represented in positions of power or influence.
group.
Without structural changes, token individuals often lack
the influence or support needed to effect long-term
change.

When women, for instance, are not depicted in leadership If women see other women succeeding or being visible in
roles, it subtly communicates the idea that they do not roles like board members, it fosters a sense of belonging
belong or are not capable of holding such positions. and encourages them to aspire to similar positions.



BUT IF THE DATA SETS ARE “MATCHING
THE REALITY” WHY DO WE NEED TO
CHANGE THE INPUT AND THE OUTPUT?

Because:

The data is flawed and biased

Pre-existing bias Technical Bias

Pre—existing bias originates from Technical bias in Al comes from
, societal stereotypes or flawed algorithms or the way
3 types of biases by Evanna Hu, : IrSors . .
inequalities in training data. data is processed.

CEO of the tech Company
Omeals
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Direct Bias

Like Tay Tweets, bias that are
coming from direct behaviours
the Al can learn from
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Another reason to prompt
more consciously Is
Sustainability.

To operate Al needs a lot of
energy, both for “learning” and

“responding”.



HOW MUCH ENERGY DOES Al USE?

The Al Energy Score project tested dozens of artificial-intelligence models to
estimate how much energy they consume when performing various tasks. Plotting
the energy required to perform a task 1,000 times shows that energy use varies
greatly depending on the task and the model.

Image
generation

Text
generation

Image
captioning :

Question
answering |

Automatic speech

recognition
Summarization !
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Energy required
to fully charge a
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1,000 Wh

this much
energy could
run a laptop
for 20 hours.

000 10,000

Total energy consumed (in watt hours, Wh)
to perform task 1,000 times

Source: HuggingFace Al Energy Score Leaderboard

A battery with
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Responding

Image generation is one of the
tasks that consumes the most in
terms of energy: more than
charging a smartphone for a
single input

Learning

Powerful data centers are
essential for Al and more
computational power is equal to
more data centers, energy and
water.

20



We can fix our impact



echniques
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Let’s have a look at ways we
can make the world more
iInclusive while reducing our Al
footprint
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Better prompting =
more Inclusive outputs

Better prompting =
less energy consumption
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Prompting
Categories

1)
2)
3)
4)
5)
6)

7

GENDER & GENDER EXPRESSION

AGE

ETHNICITY

SKIN

HEAD

BODY

CLOTHING AND ACCESSORIES
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The human form is beautifully diverse, and breaking it
into categories helps us appreciate and represent that
diversity in a way that feels authentic and inclusive.

What kind of beauty we want the Al lo learn*?

*From the Dove Al campaign



Guiding
Questions

Do | have any
preconceived
notions about this
group or
characteristic that
would be helpful to
check?

Can | effectively
communicate with
Al using the correct
vocabulary to
foster inclusivity?

Who is going to
feel represented by
the image |
generated? Could
this be offensive or
hurtful to

anyone?

How does society
influence my

perception of beauty?

Who do | personally
find beautiful and
why?

Am | making the
world a more

inclusive place with

my Al
representation?
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Is the person that |
generated closer to a
narrow standard of
beauty or the beautiful
range of people | see
in all areas of my life?

What’s the purpose of
my image? Is it for
inspiration, showcasing
a specific trait,
conveying a mood, or
representing a specific
demographic?



Proprietary & Confidential 27

Start with You can split the prompt into sections, with each

the basics set of words describing a distinct trait of the image
generated. The sample provided before can serve
as a framework for you to start creating your
image.

A portrait of @ genderfluid person with a prosthetic arm cosking at home wearing a pajama

OuTPUT SUBJECT DESCRIPTOR ACTION LOCATION DESCRIPTOR
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Building your prompt

We've curated some key terms from our
Glossary to help you craft your own
prompt—feel free to adapt them however
you like.

When creating your prompt, focus on 2-3
attributes that matter most in the generation
and think of Al as a creative partner rather
than just a tool.

Try to avoid vague descriptors like “nice
hair,” “attractive face,” or “good physique,”
as these can leave the interpretation to Al,
which often leads to clichéd or stereotyped
results.

01 TYPE OF SHOT
Half body
Full body
Portrait
Side profile

02 BODY TYPE
Height
Weight (overweight, slim,
curvy)
Physical state
03 AGE
Young adult
Middle-aged
Older adult

04 RACE & ETHNICITY

African American
Hispanic
Asian

05 REPRESENTATION

Feminine
Masculine
Androgynous

06 SKIN TYPE (EXTRA)

Stretchmarks
Cellulite
Body art

07 MAIN FEATURES

Pale skin with freckles
In a wheelchair
Covered with tattoos
Bald

08 HAIR TYPE, COLOR, LENGTH

Blonde
Brunette
Bronde
Red
Black
09 EMOTIONS (FACIAL FEATURES)
Smiling
Frowning
Gentle Frown

10 OUTFIT (COLOR, MATERIAL, STYLE)
T-shirt

11 ACTION

Doing exercise
Cycling
Reading

12 LOCATION AND SURROUNDINGS

At home
At work
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How to enrich your

prompt

Cultural

Introduce diverse cultural
elements to recognize and
counter Al’s tendency towards
biased outputs. It is also
important to add additional
terms prior to using a cultural
term (ex. sari) to guarantee that
the context will counteract Al's
bias on stereotypical images
where these terms are found.

Emotional

Like in real life, we are
multidimensional individuals
with a range of feelings and
emotions, and so our
generations should more
accurately reflect real life. Let’s
push our prompts to explore a
wider range of emotions and
abstract concepts, aiming to
create images that resonate on a
deeper emotional level.

Vocabulary

Focus on clear, descriptive terms
to highlight key elements like
color, texture, or style Avoid
vague terms like “nice” or
“beautiful,” as they leave too
much open to interpretation,
often leading to generic results.
Using precise, context—specific
vocabulary helps the Al generate
more meaningful, outcomes

29
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Beyond the prompt

Depending on the model that you use, more
parameters are available that allow users to affect
the computational power needed, and the quality of
the image.

Generally we advise:

Concepting / Ideation: quick, low quality, cheap

01 HARDWARE (IMPACT)

GPU, CPU, RAM, local vs.
cloud

01 RESOLUTION (HIGH)

More pixels, more
calculations.

02 MODEL (HIGH)
Larger models (with
more parameters) vs.
smaller models

08 VAE (MEDIUM)

Responsible for encoding
and decoding a generated
image.

07 SAMPLER (MINOR)

Different algorithms might
have slightly different
efficiency.

06 SEED (MINOR)

No direct impact, but very
important for the creative
process.

10 PROMPT COMPLEXITY (MINOR)

Does not impact computation
directly but important for the
process.

03 BATCH SIZE (HIGH)

Processing multiple
images at once.

Production: slower, high quality, advanced models

04 SAMPLING STEPS (HIGH)

Each step refines the images,
correcting noise and detail.

05 CFG SCALE (MEDIUM)

More guidance from the
prompt requires more
processing..
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How would you
create this person in
a detailed visual
description?
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1) Let’s form teams!

2) Select two models for each
team (she/him/they).

3) Using the framework provided
try to create a perfect prompt

Disclaimer copy
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We are provi

Prompting template: use it to fill your ideal
prompt

RAAIT x Monks - Power of the prompts
Prompt ideation

Location

Subject

Actions

Proprietary & Confidential

ding a:

A token: to symbolize the prompting footprint

34
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4) Now let’s use your prompting
framework with an image generator.

5) Iterate and adjust until you get a
good quality output

6) for every time you generate an
output “pay” with a token



Proprietary & Confidental 36

You have 20 minutes
Starting from now
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Send your images +
prompts to

javier.sancho@monks.com
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Picture reveal:
How accurate Is your
portrait, how much did it
cost in terms of energy?
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Team: Name
Output: Name and Name
Total energy consumption: x Tokens
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Team: Name
Output: Name and Name
Total energy consumption: x Tokens
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If you want to know
more about the topic

KATE CRAWFORD
WORLD WIDE WASTE

How digital is kil planet
And what i

% WE CONDUCT CRITICAL AI RESEARCH FOR

SUPPORT US #

42



Real Beauty
Prompt Playbook







